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Research on the Reconstruction and Application of Performance Evaluation System for State
owned Construction Enterprises under Value Creation Orientation
Sun Cunsheng
CCCC Second Navigation Engineering Co., Ltd.

[Abstract] Value creation is the core of enterprise survival and development, and also the fundamental goal and
logical starting point of business activities; A scientific and efficient performance evaluation system, as a key
indicator of the scientific level of enterprise management, is an important lever for promoting the modernization
of enterprise governance system and governance capacity. There are still many prominent problems in the
current performance evaluation of state—owned construction enterprises, such as insufficient awareness and
attention to performance evaluation and incentives, the need to improve the management system of
performance evaluation, the unclear effect of performance incentives, and the lack of effective communication
between evaluators and evaluators. These problems seriously restrict the guiding and empowering role of
performance evaluation in value creation. Therefore, based on the core orientation of value creation, this article
conducts research on the reconstruction and practical application of the performance evaluation system for
construction state—owned enterprises, which is of great significance for strengthening value creation incentives
and enhancing the core competitiveness of enterprises.
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