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Collaborative management mode of construction project cost estimation and final settlement
from the perspective of whole process consulting
Xu Wenlu
Jiangxi Kaihua Engineering Consulting Co., Ltd.

[Abstract] Whole process consulting provides a solid system support for the collaborative management of
construction project cost budgeting and final accounts. The core essence focuses on the overall coordination of
the entire process, the integration of professional resources, and the construction of dynamic control mechanisms
to solve practical problems such as poor connection between budgeting and final accounts, fragmented
processes, and insufficient control timeliness. With the characteristic of full chain coverage of consulting
services, the various links of budget preparation, process control, and final account review are organically
connected, strengthening the collaborative efficiency of multiple participating entities, promoting the precise
implementation and efficient operation of cost management, laying a solid foundation for cost control of
construction projects, and helping the cost management mode steadily transform towards an integrated
architecture and refined direction.
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