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Analysis of Management and Control of Passenger Transport Organization in Subway Stations
Wang Zilin Ding Hui
Wuxi Metro Operation Co., Ltd.
[Abstract] With the rapid development of urban rail transit, the subway has become the main way for urban
residents to travel daily. However, the station is the central node for passenger flow, and the level of passenger
organization and management at the station determines the operational efficiency of the subway and the travel
experience of passengers. This article takes the management and control of passenger transportation organization
in subway stations as the research object. Starting from the importance, it sorts out the current problems of
passenger flow prediction, facility layout, emergency response, etc., and finally proposes scientific management
and control strategies. After research, it is known that if passenger flow forecasting can be improved, station
facilities can be properly arranged, and supporting services can be perfected, it can effectively enhance the

operational efficiency of the subway, ensure passenger safety, and increase the attractiveness of urban rail transit.
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