Journal of Project Management

LIRS
HTEeN 1 A 1.062026 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

St o a5 R O A B RN g5 R R M 4 b

AR

WA H IR TAZR 6L 4R A PR ]

DOI:10.32629/jpm.v711.8636
i E) BREANEMIERENETEZLEWMALSTFEM, ZARETREHN TEENG T ZHRE
E¥aR &, TESNTHRLSHIRE ., RESF R T &, FART, RIBERTE L ZANER
BT AT NE RS MR s R MOE, PR A, ¥R AT E 20T, R TR
AP At & o R BALE), A B TARIMRE M TRENIE R A S Tk,
(R MM T, TRENETE; MREoH; 23S Mied); wAER

Cost Management of Building Steel Structure Engineering and Analysis of Steel Structure
Engineering Preliminary Budget
Xu Meng
Hubei Geological and Mineral Construction Engineering Contracting Group Co., Ltd.

[Abstract] This article systematically summarizes the main components and influencing factors of steel structure
engineering cost management and preliminary budget analysis, focusing on the basis, process, and common
methods of preliminary budget preparation. Targeted cost management and preliminary budget control practices
are proposed from the three stages of design, construction, and completion settlement. Research has shown that
placing cost management at the design stage, strengthening dynamic control of the construction process, and
forming a feedback mechanism through settlement analysis can help improve the scientific and controllable cost
control of steel structure engineering.
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