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Discussion on Cost Control in Engineering Cost Management
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[Abstract] Engineering cost management is a core aspect of the entire lifecycle of engineering projects, with cost
control being a crucial component that directly impacts the project's economic benefits and return on
investment. Effective cost control can not only optimize resource allocation but also enhance the overall
efficiency of project management. This paper explores cost control strategies and practices in engineering cost

management, analyzes their importance, core principles, and implementation methods, and proposes

optimization suggestions based on empirical research.
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