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Analysis and Exploration of Subway Service Management Mode
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[Abstract] As the core carrier of urban public transportation, the good operation of the subway is directly related
to the efficiency of urban operation and the quality of residents' travel, and a scientific service management
model is the key to ensuring the efficient, safe, and high—quality operation of the subway. This article first
elaborates on the importance of the subway service management model in improving operational efficiency,
ensuring operational safety, and optimizing passenger experience. Then, it deeply analyzes the four core issues
that exist in the current model: fragmented management system, insufficient adaptation of equipment operation
and service supply, imperfect personnel management mechanism, and shortcomings in emergency response and
feedback handling. Based on the root cause of the problem, optimization measures are proposed from four
aspects: building a unified standard system, promoting intelligent operation and maintenance, improving
personnel management, and enhancing emergency and feedback mechanisms. The research aims to provide
reference for subway operation units to improve service management models, help the subway industry achieve
high—quality operation, and better adapt to urban development and passenger travel needs.
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