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[Abstract] In the field of engineering, business audit in project management is a key link to ensure the economic
benefits and compliance of enterprises. However, in the face of complex market environments and
ever—changing construction conditions, traditional audit methods often focus on post audit review, making it
difficult to foresee and prevent potential risks. Therefore, it is particularly urgent to establish a systematic risk
identification and prevention mechanism. This mechanism aims to move the nodes of risk management forward
by systematically analyzing weak links in various business processes, achieving early warning and dynamic
monitoring of risks, and providing solid guarantees for the smooth implementation of projects and the stable
development of enterprises. This has indispensable value for improving the level of management refinement and
avoiding economic losses.
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