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Research on Innovative Clustered Management Models and Efficiency Enhancement in
Construction Central Enterprise Affiliated Projects
Sun Cunsheng
CCTC Second Harbor Engineering Co., Ltd.

[Abstract] As typical project—based enterprises, state—owned construction enterprises primarily operate with
concurrent multiple projects. While most currently have project management departments, their focus remains
on individual projects, lacking systematic integration and coordinated control of related projects. Against the
backdrop of intense market fluctuations and escalating industry competition , traditional decentralized
management models struggle to meet the demands of cost reduction, efficiency improvement, and profit growth.
Innovating an integrated project cluster management approach based on holistic or systemic thinking has
become an inevitable choice for breaking through development bottlenecks in state—owned construction
enterprises. This paper explores the composition and relationships of project cluster management objects,

proposes management principles for project clusters, introduces innovative methods for the project cluster
management model of state—owned construction enterprises, and outlines strategies to enhance management
efficiency. The aim is to achieve efficient resource integration through cluster management, realizing cost
savings, expense reduction, and maximized benefits, ultimately unleashing the synergistic effect of "1+1>2.".
[Key words] Central State—Owned Enterprises in Construction ; Clustered Management of Associated Projects;

Model Innovation; Efficiency improvement
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