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[Abstract] With the deepening of the concept of "People's City, Built by the People, for the People, "
Shanghai's urban village renovation projects embody the era's vision of pursuing a high—quality life. Accelerating
the construction of a modern, intelligent, livable, and resilient people—oriented city has become the core focus
of urban village renovations, aiming to provide healthy, comfortable, and green community environments. This
paper analyzes the key points of the full-cycle management of batch high—end decoration in a batch of
resettlement housing projects under Shanghai's first urban village renovation initiative. Starting from the goal of
improving project quality, it summarizes the core aspects of design, construction, and maintenance stages, aiming
to achieve high—standard delivery and a pleasant living experience for urban village renovation projects, while
also offering references and guidance for similar project construction management.
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