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Reason analysis and improvement measures for the preliminary design budget of construction

projects exceeding the feasibility study estimate

Li Yanqi
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[Abstract] Investment control in construction projects is a core aspect of engineering management. The
connection and control between preliminary design estimates and feasibility study estimates have a direct impact
on the economic benefits and implementation feasibility of the project. In practical engineering, it is quite
common for preliminary design estimates to exceed feasibility study estimates. Taking a multi—story civil
building project as an example, this paper focuses on the issue of preliminary design estimates exceeding
feasibility study estimates.
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