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Optimization of Engineering Cost for the Whole Process of Prefabricated Buildings
Zhu Yuhua
Jiangling Motors Group Jiangxi Engineering Construction Co., Ltd.

[Abstract] This article focuses on the cost optimization of the entire process of prefabricated construction
engineering, and deeply analyzes the cost influencing factors in the design, component production,
transportation and installation, operation and maintenance stages. To address issues such as insufficient design
standardization, high component production costs, low transportation and installation efficiency, and lack of
operation and maintenance planning, a systematic optimization strategy is proposed from the aspects of
improving the design management system , optimizing component production processes, improving
transportation and installation plans, and strengthening full lifecycle operation and maintenance. Combining
practical cases and data, supplemented by visual charts, provide practical and feasible references for the reasonable
control of costs and improvement of economic benefits in various aspects of prefabricated construction, and
promote the high—quality development of the prefabricated construction industry.
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