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Research on the mechanism of deep integration between the safety supervision and inspection
of the State Grid's distribution network and the safety of distribution network operation and
maintenance in the new era
AlLahong Balati Minawale Kawuli Deng Liqun
State Grid Xinjiang Electric Power Co., Ltd. Akto County Power Supply Company
[Abstract] This article analyzes the issues existing in the integration of safety supervision and inspection with
operation and maintenance safety in the current State Grid distribution network, such as unclear division of
responsibilities, inconsistent data collection, lack of composite talents, and fragmented management processes.
It proposes strategies such as constructing an integrated mechanism, promoting digital transformation, creating a
composite talent training model, implementing full—process standardization, and establishing a cross—departmental
emergency coordination mechanism. It aims to break down the barriers to collaboration between the two, enhance
the efficiency and accuracy of distribution network safety management, and provide practical support for the

high—quality implementation of State Grid distribution network safety work in the new era.
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