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Exploring the Application of Human Resource Management and Disciplinary Supervision
Coordination Mechanism in Public Institution Governance
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[Abstract] As a core component of China's public service system, the governance effectiveness of public
institutions directly impacts the quality and efficiency of public services, as well as the advancement of national
governance system modernization. Human resource management serves as the central link in institutional
governance, while disciplinary supervision provides crucial safeguards for standardizing power operations and
preventing corruption risks. The deep integration of these two mechanisms is key to enhancing governance
standards and preventing internal management loopholes. Currently, most public institutions in China still face
challenges such as fragmented operations, inadequate coordination mechanisms, insufficient collaborative
effectiveness, and weak targeted supervision in human resource management and disciplinary oversight, which
severely hinder the improvement of governance efficiency. This paper analyzes existing governance issues in
public institutions, explores the establishment of a scientific, operational, and implementable coordination
mechanism, and proposes targeted application approaches to provide practical references for optimizing
governance models and enhancing governance capabilities in public institutions.
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