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Innovation and Practical Exploration of Project Management Mechanism under the General
Contracting Model of Construction Projects
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[Abstract] As the current mainstream model in the industry, the general contracting model of construction
projects, despite occupying an important position and being widely applied, still faces challenges and difficulties
in need of resolution and breakthrough in the aspects of coordination among EPC stages, integrated
management of cost and schedule, and unified coordination of project objectives. This study, by establishing a
BIM collaborative platform as a technical means, achieves comprehensive integration and management of
information throughout the entire project. Additionally, it is necessary to design contract clauses for shared risk
and to optimize organizational structure plans to clarify the rights, obligations, and risk—sharing mechanisms of
all participants, thereby improving overall project management efficiency. Results show that this mechanism is a
key path and important means for achieving efficient management of general contracting projects. In future
development, it is still necessary to further strengthen the integration and application of digital technology in
project management to adapt to the ever—changing industry demands and technological development trends.
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