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Research on Application Value and Strategies of Schedule Management in Construction Project
Management
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[Abstract] China's construction industry has entered a new developmental phase characterized by complex
project management that integrates multidisciplinary knowledge, resources, and specialized skills. Ensuring
timely and quality project completion has become a critical challenge for construction enterprises. Effective
schedule management serves as the cornerstone for meeting project deadlines and quality standards, while also
acting as a key strategy to maximize investment returns. This study explores the practical value of schedule
management in construction project management, analyzes factors influencing project timelines, outlines
application principles, and proposes evidence—based implementation strategies. These efforts aim to enhance
construction management efficiency, optimize project investment returns, and promote high—quality sustainable
development in the construction sector.
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