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[Abstract] Under the framework of state—owned healthcare institutions, the renovation of aging hospital sites
acquired from state—owned enterprises has become a critical measure to revitalize existing state assets, enhance
medical service capabilities, and ensure public health service supply. Such renovation projects combine multiple
attributes including existing building retrofitting, specialized medical engineering, and compliance management,
presenting high engineering complexity and implementation challenges. This study focuses on the aging hospital
site renovation project under A Province Health Medical Group  ( hereinafter referred to as "A Health Medical
Group" ) . By integrating the full lifecycle theory of engineering management, it systematically analyzes core
challenges in aging site renovations. Through the practical case of Xise Hospital's Medical Complex Building
renovation project, the study identifies key process stages and control strategies throughout the engineering
management workflow. The findings aim to establish a scientific and comprehensive engineering management
system for aging hospital site renovations, providing practical references for similar state—owned healthcare
institution projects and facilitating quality upgrades of medical resources under state ownership.
[Key words] State—owned enterprise—run medical institutions; renovation of aging hospital campuses;

engineering management; whole life cycle management; retrofitting of existing buildings
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