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Zhang Xianwei
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[Abstract] As a core mechanism for aerospace organizations to implement strategic planning, allocate resources
rationally, and enhance operational efficiency, the development of comprehensive budget management systems
directly impacts the achievement of strategic objectives and long—term sustainable development. Current
practices reveal persistent challenges including weak strategic guidance, disconnection between budget
management and operational activities, and inadequate evaluation mechanisms, which collectively hinder the
high—quality advancement of aerospace endeavors. This study examines the intrinsic relationship between
strategic orientation and comprehensive budget management through the lens of strategic management,
addressing the industry—specific characteristics of aerospace organizations characterized by technological
complexity, capital intensity, and risk exposure. By exploring concrete pathways for establishing strategy—driven
budget frameworks, the research provides actionable insights to improve budget management quality and
strengthen strategic execution capabilities within aerospace institutions.
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