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[Abstract] In the new era, China's aerospace engineering is accelerating toward large—scale advancement,
refined management, and high—quality development. As the core component coordinating the entire project
lifecycle, allocating resources, and ensuring orderly project execution, engineering plan management directly
impacts the final quality and implementation efficiency of aerospace missions. The "Five Modernizations
Integration" framework adopted in the aerospace sector serves as a crucial guide to align with industrial
upgrading trends and address existing challenges in project management. This study thoroughly analyzes current
issues in aerospace engineering plan management and explores concrete pathways for enhancing efficiency
through the Five Modernizations Integration, aiming to provide actionable insights and theoretical support for
optimizing management models, improving project governance, and ensuring efficient mission delivery.
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