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A Brief Analysis of Disputes in Final Settlement of State—Owned Enterprise Investment Projects
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[Abstract] In the process of China's high—quality economic development, state—owned enterprises serve as
pivotal forces driving infrastructure construction, industrial upgrading, and public service provision. The scale
and quality of their investment projects directly impact the preservation and appreciation of state assets as well as
the stable development of the socio—economy. As the final critical phase of project implementation, final
settlement not only serves as the core basis for verifying construction costs and assessing investment returns but
also functions as a key mechanism for state asset supervision and integrity risk prevention. Being a critical
component of cost control, the final settlement of state—owned enterprise projects directly influences the rational
utilization of state assets and precise calculation of investment returns. However, due to factors such as project
characteristics, management practices, and interest conflicts, disputes over final settlements occur frequently.
These disputes not only disrupt capital turnover for construction companies but also erode public trust in
engineering projects, hinder industry sustainability, and may lead to losses of state assets. This paper provides an
in—depth analysis of the core types of disputes in final settlements of state—owned enterprise investment projects,
offering insights for standardizing settlement management and mitigating disputes.
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