Journal of Project Management

LIRS
HTEeN 4 A 1.062026 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

THgmH E P8R 813 5 M5

R
IR B AT B ARG
DOI:10.32629/jpm.v714.8835

i T TELXARFEAFENERRIT, AT, BHEAEG ARG CRHT, AXEABEEZRA
e, RA, HESEAAMRGAR, AFERIBGLLEL, KAK, GEABERGBE, H42
IR Fh e F AKX EZ R HEEE, RIeTRAF 5 @OMA D R0 R, ALALHKE BIM,
FEAECALFR, WFEM, KRXAESFALCFRKRE RN, £6AEITERA EH, FHFEK
BIRTEBE IR S RITEREAGE, BAN ITREERAD FEAK T, FlldARpgmbisy
SR FEEIR

[REEF] TARE R B FH; HAMH; BIM; HFE4A; ALH®R

Research on Technological Innovation and Application in Engineering Construction Project
Management
Wang Xiaofeng
Leling Municipal Administrative Approval Service Bureau

[Abstract] As a core link connecting the entire lifecycle of design, construction, and operation, the effectiveness
of engineering project management directly determines the achievement of quality, cost, schedule, and safety
objectives. In response to the current trend of engineering projects toward complexity, large—scale, and green
transformation, the bottlenecks of traditional experience—driven management models in information
coordination, precise control, and risk prediction are becoming increasingly evident. This paper systematically
reviews key innovative technologies and applications such as BIM, digital twins, artificial intelligence, the
Internet of Things, and prefabricated construction. Through real—world project case studies, it analyzes how
technological innovation addresses management pain points and enhances efficiency, aiming to provide
theoretical references and practical guidance for the digital and intelligent transformation of engineering project
management.
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