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Analysis of Control Pathways for Full-Process Cost Consulting in Construction Projects
Jiang Hongyue
Jiangxi Jintai Engineering Cost Consulting Co., Ltd.

[Abstract] With the increasing maturity of the construction market and rising project complexity, traditional
segmented and fragmented cost management models can no longer meet modern engineering demands for
maximizing investment returns. Full—process cost consulting—a novel service model spanning the entire project
lifecycle—from project decision—making and design to bidding, construction, and final settlement—is emerging
as an inevitable industry trend. This paper systematically reviews domestic and international research findings,
providing an in—depth analysis of control pathways and implementation strategies for full—process cost
consulting in critical phases such as investment decision optimization, cost control during design, bidding and
contract management, dynamic construction monitoring, and final settlement review. Studies demonstrate that
adopting full—process cost consulting eftectively reduces project change rates by approximately 5%—10%, while
significantly enhancing the precision and scientific rigor of investment control. Based on industry practice data,
the article examines current challenges—including institutional barriers, talent shortages, and insufficient
digitalization—to full—process cost consulting applications, and outlines future development trends empowered
by digital technologies.
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