Journal of Project Management

LIRS
HTEeN 4 A 1.062026 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

VTR g iy, 330 25 7 i K B R i 9 7Mo%
HAA RS 5| S T NARUR S, WS B &
HRCE . AWH L AR RS, BN

BT REBIEZH R e E S E BRI

K EHR
A v, 6 g AL T BT ST B A PR 8]
DOI1:10.32629/jpm.v714.8841
[ E] el kH, THEHKFOHIK, e ERN TREEZLEFA P HE

BAEERY 0, HRGS AT HEERY R TZ B L RBEIH, L SARTER, T
WA KR, RAEEAREIREE ARG R R T, B TR E A TR ETIR ERIR
TN RGN L IRERA GG ZERHET, TR iR E T, FIRE FHRATLBE T
RPN T oA, BTG E LB EZH £, B AZIF, FfRiSER ARG
i KETeath, LASENESMENLE R, KB A B LFAIFRET 3ik2,
WAL KA Y J I R B Ao . RRAIR AT, R R R A REX . RS R TR,
FIE ) TR mALEE, FIE ) T ek e B

IR KHIBIEIE; A bk, BLER

Research on Optimizing Marketing Management in Power Enterprises Based on Big Data Mining
Wu Yuhang
Huadian Zhengzhou Mechanical Design and Research Institute Co., Ltd.

[Abstract] For power supply enterprises, the level of marketing effectiveness significantly impacts sales revenue,
resource allocation efficiency, and customer satisfaction. Traditional power market sales models rely primarily on
empirical experience and basic data analysis, often limited to coarse categorizations such as residential, industrial,
and commercial users, making it difficult to accurately capture temporal and seasonal variations in electricity
consumption. Power market capacity forecasting predominantly depends on historical system records and human
expertise, exhibiting limited responsiveness to external factors like temperature fluctuations, holiday disruptions,
and regulatory changes. Current sales operations remain largely reactive, with customer complaints, inquiries,
and feedback processes consuming substantial time and failing to meet customer expectations. Big data analytics
offers a novel solution to these challenges. Through cleaning, integration, and in—depth analysis of large—scale
electricity consumption data, this approach identifies consumption patterns, abnormal characteristics, and
demand trends, enabling refined operational strategies and enhanced market management in the power sector.
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