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Research on the Current Status and Optimization of On-Site Emergency Response in
Grassroots Power Enterprises
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Ningxia Electric Power Co., Ltd. Zhongwei Power Supply Company

[Abstract] Power supply serves as the core foundation for sustaining socioeconomic development and public
welfare. As the frontline entities responsible for emergency response in the power sector, the on—site emergency
response capabilities of grassroots power enterprises directly impact the safe and stable operation of the power
grid and the effectiveness of handling sudden power incidents. This paper focuses on the field of power
emergency management, specifically examining grassroots units within municipal and county—level power
enterprises. It investigates the current status of emergency response plan formulation and implementation,
analyzes potential issues such as homogenized plan development, non—standardized execution procedures, and
insufficient emergency support based on practical experiences in responding to scenarios like thunderstorms,
floods, and earthquakes, and proposes targeted improvement strategies across dimensions including plan
optimization, process standardization, enhanced support measures, and improved collaboration. The aim is to
enhance the scientific rigor, efficiency, and standardization of on—site emergency response at municipal and
county power supply companies, ensure power supply safety, and provide practical references for grassroots
emergency management in the power industry.
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