Journal of Project Management

T AR
FTHeE 4 SRA 1.062026 F

EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

MR

“BDIEBEE+F R RARNLERS [l
——LABR I S K 5 Tl X O Bl

x| A
L@k TARF KA R E)
DOl : 10‘32629/]pm V7i4.8876 i
BE ZE] M TAKELILRZAE BRAIVAG MR, AL, ARBEFIT LA EHEL
WM, F 2018 FIk A\ K47 261 ik, %T@@%kﬁ@ﬁﬁk%@m%% AL ZARET
HAKYE R K65 A AR AN, SATT RS AT AR XM B R S RiE, S
ARG M RG IRIE L TN B Ch ), %ﬁﬁlﬁ TR GE s, At BRETHESK IR
R, BEALBETF S, ZAMBANBEAFEIECKRRELEFT @,

[EEIF] FRBES AT L ER; FRBEXILR,; KBE LGk, > RpkisE

The Practice and Prospects of the "Environmental Restoration + Development and
Construction" Model: A Case Study of Zhuzhou's Qingshuitang Old Industrial Zone
Liu Haolin
(Shanghai Yuchen Engineering Technology Co., Ltd.

[Abstract] The Qingshuitang Old Industrial Zone in Zhuzhou served as a major heavy industrial base during
China's First and Second Five—Year Plans, primarily focused on metallurgy, chemical, and steel industries. By
the end of 2018,261 enterprises had been completely shut down, leaving the largest contiguous contaminated
site in Hunan Province. This paper systematically examines the pollution characteristics and governance
challenges of the Qingshuitang area, analyzes the policy evolution and core principles of the "environmental
restoration + development and construction" model, and investigates its engineering practices and governance
outcomes through a representative small—scale environmental remediation project at Zhuzhou Metallurgical
Group. Furthermore, it outlines future development directions including green restoration technologies, digital
supervision platforms, diversified investment mechanisms, and standardized regulatory frameworks.
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Large—scale complex contaminated site; Zoned and block—based remediation
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