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Reflections on Improvement Directions for Material Support Work in Military Research Institutions
Sun Zhensong,
Nanjing Institute of Electronic Technology

[Abstract] As the national defense and military modernization strategy enters a critical phase during the 15th
Five—Year Plan period, material support operations in military research institutions face unprecedented
challenges and opportunities. Based on a comprehensive analysis of current characteristics of material support
systems, this paper identifies key issues including insufficient coordination within supply chain frameworks,
inadequate digital infrastructure development, imperfect management mechanisms, and lagging professional
talent cultivation. Drawing on advanced domestic and international practices, four improvement directions are
proposed: strengthening supply chain ecosystem development, enhancing digital and intelligent empowerment,
refining collaborative operational management mechanisms, and building specialized support teams. The study
concludes that military research institutions should accelerate the transition from "passive response" to "proactive
anticipation" and shift from "fragmented management" to "integrated collaboration," thereby effectively
supporting military research and production tasks while contributing to national defense modernization.
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