LIRS
Journal of Project Management 5§57 %@ 5 WIS RA 1.062026 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

R TR EAAT R IR 5 %k E R w50

AN TS AR AW P s A TR 5]

DOl 10.32629/jpm.v7i5.8894
i E] ZAIBRRETRAATFETRA AEZABBATHELENES, i TR SHMNEA T/
REEARZ T B o CRRE ) AHIBGALER . RN BB A BR T T TR T
M, L9, REZAIRERASHAMNFTLETHIRELEY KGBRH, LalkEeniiBassd,
HEEBIL, BEFERE, NLARZRAZRFF SR, ALEERAGGZRRBEEH T
JRE KM AT by KR IR, RANIIMAT AR ER PR L RE, IR HE LT, 2850
ARG R, LFARME T LR RO, BARAEHR TR FEHEAR; LR, EE5H
TN THEFH BRI, 4o “BE” 2%, BBRRE. BRERAAELES IR ELANAE,; &
K, WEEFRE, BRAKRZER., HFCBEETERE R BEAFHIIEIRF S G ER B T 42T
T BE, RETATLEE R, FRENL, AT QLG RRALR, AN, RALL
HEF, AL IR, AABREMEESN S ALEREA, TRAZENEMNLE, EHEAIERE
AT SRR, AEFREZRRBAREENRE KR LE,
[(RERA] EATAE; REAN; TLRIK; HIBRM; FIRETIE; ERKEA; HFsEn

Research on the Current Development Status and Comprehensive Management Strategies of
the Construction Quality Testing Industry
Yan Bin  Su Li
Qinzhou Construction Engineering Quality Testing Center Co., Ltd.

[Abstract] Construction quality serves as the cornerstone for national economy, public welfare, safety, and
sustainable social development. As the "eyes" and "sentinels" within the quality control system, engineering
quality testing ensures the reliability of project acceptance through data authenticity, accuracy, and impartiality.
While China's construction quality testing industry continues to expand in scale, it faces severe challenges
including cutthroat competition among testing institutions, frequent data falsification, inadequate regulatory
measures, and uneven professional competence. This paper systematically reviews the industry's development
status, analyzes underlying issues and their causes, and proposes comprehensive management strategies covering
the entire process chain. First, it examines the industry's growth characteristics, technological evolution, and
market reforms; second, it identifies specific market irregularities such as affiliated operations, fraudulent reports,
and non—compliant sampling practices that compromise project quality; third, it proposes targeted solutions
encompassing legal framework improvements, credit system development, digital supervision technologies, and
talent cultivation; finally, it outlines future trends toward intelligent, standardized, and regulated industry
development. Research indicates that only by establishing a diversified governance framework combining
government leadership, corporate initiative, and social oversight can we effectively curb irregularities in testing
practices, promote high—quality development of the construction quality inspection industry, and provide solid
technical support for building a strong construction nation.
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