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Innovative Practices in Construction Cost Management under the Full-Process Engineering
Consulting Model
Liu Xiaomin
Shaanxi Fengxi Real Estate Co., Ltd.

[Abstract] The full—process engineering consulting model is characterized by integrated, holistic, and full—cycle
services. It addresses industry challenges such as fragmented traditional consulting approaches, information silos,
and delayed control mechanisms, providing new support for enhancing cost management efficiency and
facilitating industry transformation. Based on the core principles and advantages of this model, this study
systematically identifies shortcomings in conventional construction cost management practices, conducts
innovative research across all project life cycles, and establishes a refined, digitalized, and dynamic cost
management system tailored to the full—process consulting framework, along with implementation strategies.
The research aims to shift cost management from post—event accounting to proactive forecasting, real—time
monitoring, and value—added management throughout the entire project lifecycle, thereby improving
investment returns and cost control effectiveness while offering practical insights for high—quality development
in the construction industry.
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