Journal of Project Management

LIRS
HTEeN S A 1.062026 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

X T R BE B 0% X HEK B 5 fE

NRFHmMEH - TRER

1 &

H ik
R R BT
DOl  10.32629/jpm.v715.8913

[ E] REZLMRXHKGFRARARED — T ARFTLR. TR, HF L — Ry T
BEATRE, BHF 179319 T, BERRTARR, 2 22FMKE, AAZEREEERETE
FHAR, EARB PARALRAWEERAE RIS, BT BRNERL, E5RGERATR.
Kb FHIERE AREIBAFE AR, EE ER BT A =gk, HERKIT 460 AHF
Wi, Al ERER R DR E T E R X AR A RN S ST I Rk IR R T £ 4
A RAESSZE OAEAIKLRFFA, RE LT 22 455 560004 %, 8 RKREAHKER 100%,
BRI EIEGTER A, AR 2 IR R B KRBT — AT A E ) e ARTE X,
[REE] WME; HKREZ; BoHK; AE X%

Technical Report on Phase | of the Lingbi County Urban Drainage and Flood Prevention
Capacity Enhancement Project
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Lingbi County Real Estate Exchange
[Abstract] Phase I of the Lingbi County Urban Drainage and Flood Prevention Capacity Enhancement Project
is a municipal infrastructure initiative integrating rainwater—sewage separation, pipeline upgrade, and
flood—prone area remediation, with a total investment of 179.319 million yuan covering seven urban districts
and 42 kilometers of pipeline renovation. As a specialized construction management professional for the project
owner, I participated throughout its management and technical oversight, proposing a technical approach guided
by the principle of "inspection before construction, separation before standardization, and flood control before
completion." Based on this framework, I developed a three—dimensional inspection methodology that precisely
identified 460 rainwater—sewage mixing points. Additionally, I established a minimally disruptive construction
organization model for residential areas and a dynamic cost control mechanism across the entire project lifecycle
to address challenges such as complex underground pipelines, widespread mixing points, and
construction—related disturbances in aging urban areas. The project successfully eliminated 22 flood—prone
points, achieved a 100% pass rate in pipeline water retention tests, and strictly adhered to approved budget limits,
providing a replicable technical paradigm for drainage upgrades in northern Anhui's older urban regions.
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