Journal of Project Management

LIRS
BT 6 A 1.062026 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

B W I 42 5 #F 80 — 4 1k i T4 8 i R AL BF 52

P B R A Kb = A2 B PR 5]
DOI:10.32629/jpm.v7i6.8933
8 T R TARAEA R, KA FORT T S L6y K4t mhikse, L TMR%teomuA
BYaIREEA, HESRA, BABRAKI P FIZEAMIFAEISE, FETRAARK, BE
REREK, AHMEEREIMREFFA, B, AR 25 48—k sk T8 g% AL 34T
THER, K B IR AN T I4F TAZ 6 & 2 T RIARIL b ¥ 55 05 ik 3 4E
[E&R] R IFE; Am—kib; AL kit; hik

Research on Optimization of Integrated Construction Organization Design for Tunnel
Excavation and Linbing

Jing Nan
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[Abstract] As a critical infrastructure for transportation, water conservancy, and urban underground space

development, the rationality of construction organization design in tunnel projects directly impacts project safety,

progress, and cost. In traditional tunnel construction, the excavation and lining processes are separated, leading to

issues such as low resource utilization efficiency, prolonged exposure of surrounding rock, and difficulties in

ensuring lining quality. Therefore, this study investigates the optimization of integrated construction

organization design for tunnel excavation and lining, aiming to provide theoretical references and

methodological support for efficient construction organization under complex geological conditions.
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