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Research on Optimization Paths for Customer Relationship Management in Engineering
Consulting Enterprises
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Jingxing International Engineering Management Co.,Ltd.

[Abstract] As market competition in the engineering consulting industry intensifies, homogenized service
offerings become increasingly competitive, and client demands evolve toward greater sophistication, customer
relationship management has emerged as crucial for engineering consulting firms to secure market share and
cultivate core competitiveness. Currently, most domestic engineering consulting firms employ outdated
customer management models characterized by fragmented customer data, inefficient maintenance practices, low
digitalization levels, and inadequate customer loyalty cultivation—issues that significantly hinder sustainable
operations and long—term development. Based on industry research data, this study systematically analyzes the
current state and key challenges of customer relationship management in engineering consulting enterprises,
identifies root causes, and proposes actionable optimization strategies across three dimensions: customer
management systems, digital transformation initiatives, and refined customer operations. The findings provide
practical references for enhancing service quality, strengthening customer retention, and achieving sustainable
growth in the industry.
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