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Challenges and Solutions in EPC-Driven General Contract Management for Large Public Buildings
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[Abstract] Large public building projects play a pivotal role in urban development, ensuring sustainable social
progress and public welfare initiatives, thereby garnering significant societal attention. While EPC represents a
standard project management model, substantial challenges persist in its implementation for large—scale public
buildings across four dimensions: design integration, risk control, collaborative efficiency, and value delivery. To
address these issues, innovative solutions must be developed. This paper re—examines the characteristics and
managerial complexities of EPC—driven large public building projects, focusing on the project entity,
management environment, and entire lifecycle, with particular emphasis on core management challenges and
proposed breakthrough strategies from perspectives of mindset, organizational structure, and
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solution pathways.
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