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Evaluation of the effectiveness and long—term mechanism research for the "second half" of case
investigation and handling
Yang Yi
China Petroleum Group Chuanging Drilling Engineering Co., Ltd. Chuanxi Drilling Company.

[Abstract] Petroleum drilling enterprises operate across extensive areas with numerous sites and significant
discretionary power at the front line, while the expense reimbursement process carries prominent integrity risks.
Current case—driven improvement efforts sufter from fragmented rectifications, short—term outcomes, and loose
mechanisms, making it difficult to translate these into effective corporate governance. This paper, grounded in
the operational context of drilling enterprises, elucidates the core principles and practical status of case—driven
improvement, establishes systematic, multidimensional, and comprehensive evaluation criteria, and constructs an
effectiveness assessment framework covering responsibility implementation, policy enforcement, supervision
control, and awareness enhancement. By analyzing typical case rectification practices, it identifies current
shortcomings in remediation efforts and proposes a sustainable case—driven improvement mechanism tailored to
state—owned drilling enterprises from multiple dimensions—including responsibility allocation, case analysis, and
supervision implementation — providing actionable pathways for strengthening internal control systems,
deepening integrity risk management, and achieving high—quality development.
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