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Analysis of Pricing Challenges and Optimization Strategies in Construction Projects under the
Prefabricated Construction Model
Yang Zhongxia
Jinan Urban and Rural Construction Development Service Center

[Abstract] The prefabricated construction model is being increasingly adopted in building projects, yet its
pricing presents significant challenges. Investigating these difficulties and proposing optimization strategies is
crucial for safeguarding the interests of all stakeholders and advancing the development of prefabricated
construction. Analysis reveals that key obstacles include inadequate pricing mechanisms for prefabricated
components, lack of standardized pricing criteria, and market volatility. Implementing optimization measures
such as refining the pricing framework, enhancing pricing methodology, and strengthening market monitoring
can effectively address these issues, thereby ensuring greater rationality and accuracy in project pricing under the
prefabricated construction model.
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