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Research on Internal Knowledge Sharing within Engineering Management Organizations in a
Multi—Project Environment
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[Abstract] Currently, China's engineering construction industry maintains a steady and positive development
trend, with the concurrent operation of multiple projects gradually becoming the predominant operational
model for engineering management organizations. This paper conducts an in—depth exploration of methods for
internal knowledge sharing within such organizations, aiming primarily to further refine the theoretical
framework in this field and provide practical theoretical references and guidance for enhancing
knowledge—sharing quality and optimizing multi—project management outcomes, thereby supporting
organizations in achieving their core objective of high—quality development.
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