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[Abstract] With the continuous development of globalization, the difficulty of customer demand is also increasing,
and it is developing more and more in the direction of individualization. The traditional single large—scale
production mode can no longer meet the needs of the current market. In practical applications More companies in
China are developing towards a multi—variety and small—batch production model, but there are still certain
difficulties in practical application. Therefore, in actual production, a reasonable production plan should be
formulated according to the actual situation to eftectively realize the rational production method. sex. Based on this,
this paper takes the multi—variety and small—batch production planning and control management of aerospace
remote sensors as the research object, actively explores the problems existing in the production planning and
control system of the enterprise, and provides positive guarantee factors to meet the needs of the actual situation.

[Key words] space—based remote sensor; multi—variety and small batch; production plan; control management

research

IS

FE BRI, T A R i A2 T (K 76 SR, 1 SR iR
H B ot PP 4 H 7 R RSSO R 7 i 1 2 A P A,
SR A B 4 R 7 PR B TR G AR 10 S R 2%, (R i R o8 e %
P A T AR O E, At T () AT S S5 R0 1 T, A5 2%
{1 ST 8 99 L5 45 TS AR AL AR 25 £ R, AR 50 P L %
TR = A 428, 0 A o FRAS 28 LU R B RO 345 14 A, 52
ARG IARER, NE Ik A 5 R R SR LA AR F F Bt

1 ETFMRERRZSSMMMENEF TR S
EEMNEX

Z /MR A A S B SRR, BRAEEZ AR
AT, X RFE RSB R AR P AN, B~ REH R
I ) VR ITE B SR 1, R e SEBRA A e e A A 2 2
FhIFAT RS o 34, IR % IR IE S A4 5, 78 SEhRi A

TR, R B L 55 S R N A R, I A SR AE SE PR
A R N8 B R P B, R P B 23 E B A2 SE PRI K

FET I, O T AT R B I RR, A I DRBE A AR, Bt
AR R HERE AR s 7 AL AR, P LA 3R L™ A% 1)
FE AL AR EREAT BRI (R, S A% % M e E N 2 T
BB BN, A RO SEBLL A BETH SR BERURR 1 DR BRI 2, Sk
B SRS I GE—, e HER RS (K e, 7 SEBR AR SEF o 2 ) L
7 IR R, AR BT SR 05 T AR AR R 5 2 SR 5K,
D97 R AR A PR PR ZE R P L AN E S 2 6
LI, L ABTIBEA, BtH BRE, P @l o
LR AR HE AR, (E 5 LRI, — L8 ] B2 B 7 LR,

7 S RO RE A 7 ik ) A0, S B SRAE (RAIE AL 5 AT e 9 R

I NN SEXTAURE B E A0 ST, BRI T, (e ik e s A B,
SELHE— B IO, D9 RS T S BT R AR SRR Y

68 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
FI3LOH 6 HeRA 1.0€2022 F
LEFA: W TS (ISSND: 2737-4580(P) / 2737-4599(0)

TREEE R 2, AR F AT A bR A0 B 4

2 fRBRREZ AN ENEF T SEHEE
HIX

2. VMO IRREE B 7 St A 96 e 2 UGS R R 2R Oy

LA ZTUIN GRS 7 it BARURE I BN, PR B EL BE R 2 SR L A 75
Ko FHb, ERAGEE AR RHTEAL, BRI TE, B AT
BRI R4S, T LUK 3 A A St B S SR R n L, HL
BRI Z ST WKL AT K77 &, 3 ERIAELLT
Jilhle EAERAPHRARRIIL T, Bt H AR, 4 TS
AR AMERITE X, FEREAT ™ i A SRR A IS P v 2™ 4% )
TR it BT, JFAE ORI R 2R A R R TH IR 2, S
BRI R AT e LA K 2 U RN S5 1R RR K ARk, 38 B2 st T2
BEMEMER, AR AR E SN E N L 2%
o HUGEN ARSI F ) E, IR RIFEINE R,
SEFRIC IS PR BRI (0 PR IR A 3R, 72 SBR M b R %5 A4
BORVRE HIVEAANE I, 0SB TAEIRH K B S SRR (152
R, AR AR I BV, e R S5 (R o f5 ), IR N5
S EENT, oA SIS ) B I PR 2 ) Db, 2438 T (1 6
TN RANLANGE H S HMY R AFETT, (et R BRI . IR
FE SR S oA R R vt b A R T BA MR RE D, R ARIE R
TR Z IR B 5%, A A R B THR AR

2. 2R T2 AL 2 s A B P AL AR N o6 B0 22 1R A,
FESIZBR (0 5L P A3 A8 e AR R, 5 8 & i TAR R 2%, X
NJTHEFERR, AR RAE 5 22 AR B HEAT AU 4 B i
FAR L £ 86, S T A0 AL, e BARMLIF TAZ R,
e BEARHLEN B TAR BEAT, D9 FORG (a0 P B2 AR L A DRBae o 200+
TLI IR LN T RAA BRI R R . T it
7 HHLAB AL B B AR 10 2, S0 SR AE S B B Hh AR 1
SRR L AR AL BT 2™ S X, £ SR B IR ST R VR U 2R K
J7 3, A7 R ST S AL A B A S OM i e A AL B A o
FE TR SL A, AR (SR O ST T AR 2, S At 2 fg 7
FITT EAA R SEBIURT e 245 Sk B 1 K i B i A LA RS O
T, A BE TR EE A AR T, A R ik 45 I 48 S At
AR DRI, Lh ARG R A S0 S 0 B8 EDWE o AEREAT AR it O A6 B
R, IR 5 0] HL % AN T T PR EEA, AN E AR R s AT T,
N2t B P R R TR AR A SEMA A 3R o 8 SE PR AR L AR
1452 P B3R B SRR G O T, AT LA SEBLAAIL S AL T A
(i 4 R i SR AR A o LR 3R, (R E W R R i e T,
RS B AR A7 B 1B 277 T 70 40 PR 2 4 DB, 30 - i
FEBIL it ) o B B A PR s

3 FEMEEMEFIAT

N T AR OREE S TR BT, 52 2 P IR, AR
THMVISES ), EHERUNO Z AT BRI T AL 734, AR
RIAEAER 2200 o AR B A S X E R PR, R
ATV, Issxd it A PLR R AN S AT AT o

TE S bR 1 B o, Y5 AL 4 R G077 b Ab BT S B R i
NI — 200, (HUEE H AR, BTN R IR RS A e e
AR ER G, Rt B2 ELbriE S R S AP
B2 VAT G (R0 AL A TR A i A 7= [ 1 100, 30t T R A 1 il JE
FITERA BRI FAMER S AR 5 R IER
SRR A PR AR — R A 22 B, L R AR S bR 0 T AR
HH——F, AR FE B AR 03 IR AE L R A L4y
2575 THT 1) o AR, SR il R D R B A T SO S R T A IR,
Xt F IR X BRSO R A B AN F 1 8

4 A =g s

T SRR S 1 B A PR S AT AR B i,
BRI R —AMESS N B A P2 SR R340, 10 A2 AR 7= 5
BN, AT T IR RE I3 P2 (A B PR . 573 2Rk AR
W B 43 B 5 Ay HEWR I 46 B i AR R, sl R B Sk I 4 9%
BRI, 76 SCBR I R AP AR AR SR S B HOEAT, sk
19 53 PSR AR AR R DR R TR 3 0 J 30 AN = AR (1 963, AAEAL
BRAT N AR, TEHEAT F A0 45 I AR (MR U AR KL G M 1
BEAT, 8 R AR BE T 1A BE AL MR Ak B A AH 52 1) fR B

TESEBRNF R, BT N AR 22 b 2 B8 B, R B DL
O 2 R R, T A 0K, RS2SR 2, &
PR TR, BT 7 RA GRS TR AR ), )5 48
HRAE 11737 75 SR FoAth 8 5 In N BRI AT Oy T g estta:
W AT 5 B R b, Rl R S B T 3R, T 7 T IRl WA B e AR R
S F AR AR I, TEAMLEI . AR e o A RS
PRINSEATR BTT ¥ 7 25 78G5 0 B AR AR AR 6 55 7 %
AU IF T AT A PR ] 2 1] 2708 A R 1 AR AT, AT
HIFERIN R T B &R G\ IE T es ks, iR E a7
V45 3B AT 4% 1) 28 TR 2% (K98 0%, FRINZE100%, 435 4% T3 [] 24,
TE. BERDE., BRETE, BETE. WERK PA%N A
TE L, YRR AL BB E R A T SHR TR, ATk
GERRHERB I, BRI R B S EE AR

5 ZE5RIE

25 LATR, fEAUL SRR T, R H T SR BEA W
B, 1R 5 A AT B T, X AR IS A Ak 7R SERR AR
7 AR BRI 7 TR R ) 2 BRI AT, R 2
HBEFE SRR S5, AT R AR T A O TR SREE AL ARUR (1 R A
T RN T A 3BT AL IR 55 4 77, 1 5 RSt ST Fr) 17 ok
ATRARLIG T i, FREEST B RTAEAE I 18 AT AR L) S BT, AR B
B, R I T SRR AR R I AR

[5% 3Cik]

[1ME4, 2P EmE L THEN L &M DHEE &I
X 5 42 H1 5 5 (01 /A b 48 38 5 FH,2020,(36):1 1 -1 2.

Rl1ZEWA ETHRG LS NEE RS EFEH
H A 78 (0] K FF45,2022,(3):191-192.

(31T, 24 7, F — 1. 2 TFlexsimey RALE g8 3 £ 7
%1 5 5 9 R LA R 5 RLAL2019,32(4):183-186,195.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 69



