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[Abstract] wind power project is a new energy project vigorously developed in China at present. Compared
with traditional energy projects, wind power projects have the advantages of environmental protection,
pollution—free, clean and renewable, which is in line with China's future industrial development plan and has
great development potential. However, most wind power projects are built in a harsh natural environment, and
there are many uncertainties in the construction process, which is easy to cause safety accidents. In order to
ensure construction safety, we must strengthen the organization and management of wind power projects. This
paper analyzes the key points of wind power project organization and management, and expounds the specific
measures that need to be taken.
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