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Based on the market positioning and management transformation strategy analysis of railway
survey and design enterprises
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CCCC Railway Design and Research Institute Co., LTD
[Abstract] This paper aims to analyze the current situation of the market positioning of railway survey and
design enterprises, and put forward the business transformation strategy to adapt to the market demand and
development trend. Through the investigation and research of the market situation, competitors and future
market trend of railway survey and design enterprises, combined with their own situation, the appropriate
market positioning and business transformation strategy are formulated. The market positioning of railway
survey and design enterprises needs to keep pace with The Times, change from a single survey and design service
to an integrated and comprehensive service, and at the same time strengthen the cooperation with the
government and railway operation enterprises to improve the service quality and efficiency. Through the

management transformation, the market positioning of the railway survey and design enterprises is more accurate,

the market influence is stronger, and the sustainable development of the enterprises is realized.
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