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Talent inventory— —break through the talent dilemma of construction enterprises
Li Jing

Beijing Geology and Mineral Engineering and Construction Co., LTD. Beijing 100016
[Abstract] With the continuous improvement of China's market economic system, people's requirements for
the quality of construction engineering are getting higher and higher, the domestic engineering construction
industry competition is fierce, technical level and management ability and other aspects have certain deficiencies,
leading to the lack of talents in the construction industry, restricting its development and growth and living space.
The construction industry is a traditional labor—intensive industry, with a large and complex staft. Different
levels of personnel have different characteristics and value demands, but the construction of talent system in
many construction enterprises is still in the initial stage. In order for construction enterprises to retain excellent
employees, they must strengthen human resource management and take scientific and feasible measures to break

through the talent dilemma. To create a talent—driven organization, talent inventory is the key to the success of

talent training.
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