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Research on the transformation of traditional enterprise informatization to "digital"
Liu Chunlai
Jiangling Automobile Group Co., LTD., Jiangxi Nanchang 330000
[Abstract] Traditional enterprises through information technology means to carry out information construction,
improve business efficiency and management level, has become the inevitable choice of enterprise development.
However, with the rapid development and popularization of digital technology, information construction has
been unable to meet the needs of enterprises for higher competitiveness and innovation ability. Transforming the
traditional enterprise information system and business process into a digital mode can improve the efficiency of
enterprises, reduce costs, innovate business models, and bring better business value. In this paper, the digital
transformation of Jiangling Motor Group Co., Ltd., as an example, analyzes the background, significance, goals,

implementation steps and impact of the digital transformation.
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