Journal of Project Management

LIRS
HS5 LN 6 A 1.062024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

I\ HE W E £A B R P AR RS Ak B TR S

LT

-5,

TS5 FF AT A AT SR A A A TR )

DOI1:10.12238/jpm.v516.6938
B E) MALARZFWNERFeF KT, Hibh & s A P S8BT R ET L= LIARE #7
RN F, RIRFRBEG A RL, W T Bt flEimikey = bR 5844 @3N
W B Sn AT ) AT A IR A ARG PL AL, AT AT AR R AR P B 3R AR B AT Ak P 8 R BLR e KR
A QIR F, A, FRAE ST m, 25, WITT AP SRR R ST L6 # e A
R, OERSGETHE, BRAA. REFTRAET. REAKRERETE. RE, BRET FHHR
AR EAT W I b TR A AL 04 1L
[REF] AatsliE; P&sw; M, FLRAR

AL 310000

From the perspective of intelligent manufacturing, the industrial upgrading and transformation of
the mid-to—high—end plate manufacturing industry
Lu Shanbin
Millennium Boat New Material Technology Group Co., Ltd., Hangzhou 310000, Zhejiang, China

[Abstract] With the transformation of the global economy and technological progress, intelligent manufacturing
has become a key force to promote the industrial upgrading and transformation of the mid—to—high—end plate
manufacturing industry.From the perspective of intelligent manufacturing, this paper discusses the industrial
upgrading and transformation of the mid—to—high—end plate manufacturing industry.By introducing the
current situation and existing problems of the mid—to—high—end plate manufacturing industry, the application
status and development trend of intelligent manufacturing in the mid—to—high—end plate manufacturing
industry are analyzed, including digitalization, automation, and intelligence.Then, the impact and role of
intelligent manufacturing on the mid—to—high—end plate manufacturing industry were discussed, including
improving production efficiency, reducing costs, improving product quality, and meeting environmental
protection requirements.Finally , some suggestions for industrial upgrading and transformation of the
mid—to—high—end plate manufacturing industry were put forward.
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