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Research on risk identification and coping strategies in engineering construction management
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[Abstract] In engineering construction management, the research on risk identification and coping strate
gies is the key to ensure the success of the project. As the complexity of construction projects increase
s, so do the risks that can be encountered during construction, including technical difficulties, financial
pressures, management lapses, environmental changes, legal disputes, safety incidents, and supply chai
n disruptions. Failure to effectively identify and address these risks can lead to project delays, cost overr
uns, substandard quality, and even project failure. Therefore, project managers must take a systematic a
pproach to identify potential risks and develop corresponding response strategies to mitigate or eliminate
the impact of risks on the project. The purpose of this paper is to discuss the risk identification meth

ods and coping strategies in engineering construction management, and to provide practical guidance an

d suggestions for project managers.
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