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Indirect cost sharing method of military enterprises under the background of "low cost and
sustainable" equipment development
Li Lin
The 14th Research Institute of China Electronics Technology Group Corporation

[Abstract] Under the background of "low cost and sustainable" equipment development, the reasonable
allocation of indirect costs by military enterprises is crucial for cost control and strategic decision—making. This
paper analyzes the applicability and limitation of the existing indirect cost allocation method, and proposes the
key factors of choosing the indirect cost allocation method. Further, this paper proposes a multi—dimensional
indirect cost allocation framework, aiming to accurately reflect resource consumption and optimize the
shortcomings of traditional indirect cost allocation methods in military enterprises.
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