Journal of Project Management

LIRS
H6LeN s A 1.062025 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

o4

HUEF A TATIE T A B AE I I 1) 545 5L 77 10 £ B
&, ffEsh 7 RHIRACE T SR, AL AT L R

[
N

H i 8 2 O I AR A b 225 5 PR 61 SR

&

WL A3k R AT R A TR 8]

DOI1:10.12238/jpm.v615.8004
i E] MAGERRGIGELR, RFEFLETRAEDLKREFH KOO AT, EHFEF
HRERT, b beiZ2E#X | FREA LIS X @G AR QIR GG, o227 A
TG Edh T RKZH, LMRMIATRE TR E TE | SR FI., Fi, 158148
B R, A S IR WK R P 09 19 A R 2T Ak 278 B4 3 ROestAT R =R
[RER] HF2F; bLgd,; FEoH

i

Analysis of enterprise management innovation strategies in the era of digital economy
Lu Lei
Zhejiang Taida Safety Technology Co., LTD.

[Abstract] With the rapid development of information technology, the digital economy has gradually become a
core force driving global economic growth. In the context of the digital economy era, traditional business
models, management philosophies, and operational methods face unprecedented challenges and opportunities.
To remain invincible in fierce market competition, companies must continuously innovate and transform their
management practices to meet the demands of the digital, intelligent, and informational age. This paper will
briefly explore innovation strategies for corporate management in the digital economy era, addressing issues
encountered in modern enterprise development.
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