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Analysis of efficient closing management strategy for tail end projects

Yang Linlin

China Water Resources and Hydropower Engineering Bureau Co., LTD.

[Abstract] This article focuses on the management of tail—end projects, addressing issues such as project delays,

quality risks, and cost overruns.It provides an in—depth analysis of the current management status and

challenges.By examining effective strategies for organizational coordination, quality control, cost management,

and document archiving, and through practical engineering case studies, the article demonstrates the feasibility

and effectiveness of these strategies. The study shows that the reasonable application of efficient tail—end

management strategies can significantly enhance the efficiency of tail—end project closure, ensure smooth project

delivery, and provide theoretical and practical references for managing tail—end projects in the construction

industry.
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